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Interview of Jack Waite (John Waite Associates)

has offices in Albany and NYC; specializes in preservation architecture, at present
working on remodeling of church on Washington Street, Saratoga Springs.

See web-site.

firm’s primary work is with existing buildings/national monuments — adapting them to
current needs/use. His firm takes “white elephants” and turns them into something as
fully functional as a new building. Firm has worked on:

Blair House, Lincoln Memorial, Mount Vernon, Tweed Courthouse in NYC,
many religious buildings. biggest job now is complete restoration of Baltimore Cathedral
— Ist Catholic church in the country, to be completed in Oct. 07 Has also done an
assessment plan (lent us a copy) for Rodesh Shalom in NYC.

new buildings that firm designs are usually in association with existing building — e.g.,
Niskayuna Reform Church had a small, old building, not in good shape, and a growing
congregation. Congregation was divided about whether to stay or move. Jack spoke
about need to be patient about the process of educating and reaching consensus. He
restored the old building and designed a new building to go with it. Suggested we visit it.
We should also visit the Washington Street church — it is being converted to an arts center
and congregation will use the basement.

Used to be common that a group in our situation would build a new building outside of
town with parking and space. Now the approach is different, due to what is seen as
richness of urban environment and its importance to congregational programs. Important
to interact with the life of the city. But these considerations and potential to expand
should be weighed against the problem of being locked into an inadequate physical plant.
We need to weigh the pros and cons of being in an urban environment.

Jack already has some familiarity with our building and its history. For his thesis he
studied historical buildings worth saving in Saratoga County and remembered this
building as built in the 1840 with remodeling at the end of the 19™ century.

To the point that selling the building would bring in assets to begin construction
elsewhere, Jack answered that one-and-a-half million brings little in new construction in
Saratoga Springs. On the other hand, grants are available for reconstruction of historic
religious buildings. His firm has experience with such grants.

NY Landmark Conservancy gives matching grants for professional fees for
studies and also matching capital grants. This could be applied to exterior and interior of
the old building if not to do with actual practice of religion — e.g., HV/AC, structure,
plumbing, etc.

Firm has 30 people. He oversees. Project would be done with a senior project manager
and necessary staff. Jack, however, would be involved. His firm would work closely
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